


























2019 GOALS ACTION

RESPONSIBLE

STATUS %

START

SUCCESS MEASURE

ACHIEVED

Strategic Direction
Build Community

through aligned financial
support

satisfaction
evaluations)

(program

reduced the amount spent by 34%.

We offered more programs during this time and reduced
the cost per program from $177 in 2018 to $65 in 2019,
resulting in an improved cost of $0.91 per attendee.

Greater financial support was provided for more Summer
Reading Club programming through this alignment and
APL offered 3 large SRC events (the SRC launch party, SRC
mid-summer party and SRC wrap-up party) as well as
daily programming throughout the summer. From the
end of June to the beginning of September we ran 120
programs for ages 3-12 years of age and counted 4448 in
attendance for SRC programming alone. Our SRC end of
summer surveys reported increased customer
satisfaction both in the quality of the programming as
well as frequency. Parents/guardians stated that their
children were more motivated to participate in the
program and they appreciated the expanded program
schedule.

Institute program evaluations to Jodi 75% August December | Establish baseline | Researched various library evaluation tools (i.e. Project Defer
better align with customer needs program satisfaction Outcomes), created an evaluation template and began
piloting program evaluations during Maker Mondays.
Pilot continues into 2020.
Adjust program scheduling to Jodi 100% January October 5% increase in programs | Program scheduling was realigned resulting in an Yes
align with usage and 5% increase in | increase in programs offered as well as improved
attendance attendance overall. From Jan to Oct the Customer
Opportunity department offered 101 more programs
than in 2018 resulting in a 12% increase. Program
attendance additionally saw growth with 4049 more
customers attending programs and a 20% increase over
2018.
Improved public experience Jodi 100% March August Improved program | Realigned March Break Program costs from 2018 and Yes




2019 GOALS

ACTION

RESPONSIBLE

STATUS %

SUCCESS MEASURE

ACHIEVED

Revised March Break programs

Jodi

100%

January

March

5% increase in
attendance

Increased March Break program offering by 82% and
increased March Break program attendance by 49%

Decreased the amount of registered programs offered
during March Break and offered a variety of programs for
all audiences.

Yes

Revised Summer Reading Club
programs

Jodi

100%

June

September

5% increase in program
completion

Of the 1230 Registrants, 831 children reported reading
times or program attendance for a total engagement
number of 68%. Additionally, we rewarded 378 books to
TD SRC participants for achieving their summer goal of 20
hours of reading. 23% of registered SRC participants
completed their goals for 2019.

Yes

Establish new programming
partnerships

Jodi

100%

February

September

Three additional

partnerships

Developed several new partnerships in 2019 including La
Leche League Aurora/Newmarket and Girls Who Code,
Cathy’s Crawly Composters, Partagez Le Francais and
Nadia Tsvetkov from York University and her
presentations about bees.

Developed new relationships with two more local
schools; Wellington Street PS and St. Jerome Catholic
Elementary School.

The Aurora Hackathon received partnership support from
Magna International, Smart Solutions, Chocolat Favoris
and Cobs Bread.

Yes

Introduce and implement One
Desk Service Model

Jodi/Ashley

100%

January

September

customer
(customer

Improved
service
surveys)

All Staff meeting to introduce concept in January;
completed 4 training sessions on Access procedures with
all staff

Scheduling methods revised to optimize customer service
and staff effectiveness

Feedback from staff reviewed by JM/ANS/BG and action
plan developed to address concerns on March 27

Yes
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ACTION

RESPONSIBLE

STATUS %

SUCCESS MEASURE

ACHIEVED

Labour Management Committee meeting
expressed positive feedback on One Desk

(May)

Develop French collections
based on community need

Ashley

100%

September

December

5% increase in
circulation of French
collection

Phone meeting with AFRY (Association des francophones
de la region de York) to discuss community needs,
potential survey, focus groups

Met with school librarian at Academie de la Moraine
(French-language school serving RH and Aurora) on
collaborative opportunities with APL

Attended first APL-location meeting of Partagez le
frangais, an adult French-practice meet-up group, about
their collection needs

French circulation year-over-year from 2018 to 2019
increased by 26%

Yes

Review fines and fee policies to
remove barriers

Ashley

100%

March

August

Customer survey

Board approved new Circ & Fees Policy in June 2019
Worked with IT to implement changes to ILS

Trained frontline staff on upcoming changes and how
they remove customer barriers on July 29, 30 and 31

Changes went into effect on Tuesday, Aug 6

Yes

Update symphony profiles

Ashley

100%

November

Customer survey

New codes implemented November 2. Staff trained week
of Nov 4-8. In process of ensuring all existing customer
records have been merged into correct new codes. As of
Nov 2, we no longer request or collect gender at any point
of customer registration.

Yes

Establish enhanced procedures
for book club kit holds

Ashley

80%

July

December

5% increase in kit
circulation

Book Club set records loaded into subscription software
for booking by the public and key staff trained. Currently
in testing mode with all staff. Promotion and public roll-
out planned for January-February.

Defer

Expand LGBTQ+ Partnerships

Reccia

100%

January

June

10% increase in
partnerships

PFlag Coffee Night (pilot) commenced Dec. 2018;
continues as regularly scheduled event the second
Monday of every month.

Complete March
2019




2019 GOALS ACTION

RESPONSIBLE

STATUS %

START

=\[D)

SUCCESS MEASURE

ACHIEVED

Partnering with AIDS Committee of York Region, My
House Rainbow Meeting Spaces and Community & Home
Assistance to Seniors (CHATS) to provide focus group
(March 2019).

APL now has a relationship with all LGBTQ+ - identified
groups in York Region.

(Ongoing as
opportunities to
partner with new

groups may

present
themselves.)

Strategic Direction
Place of Possibilities

programs

programs out of the Creative Studio: Intro to VR, Intro to
Cricut, Intro to 3D Printing, Intro to Tinkercad. During the
Summer Reading Club we also ran several digitally based
programs that coincided with our Maker Monday and
Tech Tuesday programming, these programs included DIY
paper circuits, Mario Maker gaming, Bloxels and electric
dough.

Develop and implement plan for Jodi 75% March December | Create attendance Librarians and Digital Literacy Assistant conducting Defer
new creative space baseline for future outreach with local schools to publicize Creative Studio.
gquantitative Participation of programs are recorded on an ongoing
improvements basis, to create baseline attendance.
Increase awareness
(school, outreach visits, | Exploring options for staff training through an LMS, to
social media counts) increase staff digital literacy skills and comfort of working
out of this space.
Increase open hours Bruce 100% February July 15% increase in gate Monday morning (9:30 a.m. — 1 p.m.) and Friday (5 p.m. | Yes, complete on
count — 6 p.m.) open hours approved by Board July 8, 2019
Start date in conjunction with renovation completion
Announced on website, social media, Borealis,
eNewsletter July 8 launch date for Monday and Friday
extended hours
Introduce new digitally based Jodi 100% March September | Three new programs Digital Literacy Assistant is running 4 new digital based Yes




2019 GOALS ACTION RESPONSIBLE STATUS % SUCCESS MEASURE ACHIEVED
Develop public training Jodi 100% March December | 50 customers trained Began running Intro to VR, Intro to Cricut, Intro to 3D Yes
workshops for the expert use of Printing, Intro to Tinkercad in April 2019, we have trained
the creative space a total of 62 customer in 2019.

Develop a collection Ashley 100% April July Increase in circulation New display furniture in place. Collection Promotion Yes
merchandizing strategy Planning Team convened to determine best practices.
Website catalog lists purged and updated.
Schedules for physical displays, catalog lists and printed
booklists rolled out to staff on July 31. Staff and
customers both report positive engagement with fresh,
updated, rotating, and dynamic new ways of
merchandising.
Expand Lunch and Learn to social Reccia 100% January November | 10% increase in Lunch & Learns (2018) 13 Yes
service agencies programs Lunch & Learns (2019) 18 (Nov. 26)
Explore alternate service points Ashley 100% June October 10% increase in offsite Market research complete. Presented quotes from 5 Yes
e Go station returns companies to Bruce, who presented to Doug for possible
e SARC locations such as the SARC or AFLC. Site visits and working
e Other high traffic areas out specific locations with Town staff required.
Unit delivery schedule will occur in 2020.
Investigate and implement Mario 100% July October Exit surveys to measure | Requested quotes from design consultants. Vendors will Yes
(where appropriate) audiovisual satisfaction with be coming onsite mid-September to see the building, and
solution/ public address technology in meeting learn more about the project.
rooms
3 Vendors came on site in September. | have only
received a quote from 1 of the vendors.
Investigation is completed. We will proceed with an AV
solution in 2020.
Enhance digital signage solution Mario 100% March December | Ensure system is highly- | Competitive quotes received and pending PO approval, Yes

visible, robust and user
friendly

digital signage will be installed as part of renovations;
with additional signage to be installed on second floor in
Q4

POs signed and sent to vendor. Waiting for product
(display panels) and installation
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ACTION

RESPONSIBLE
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SUCCESS MEASURE

ACHIEVED

Digital signage has been enhanced with 2 digital signage
boards, both with REACH media computers attached

Investigating the location of 4 or 5 more additional
signage boards

4 new locations have been mapped out, obtaining
guotes for hardware and installation

2 quotes were received. They will be reviewed.
Additional signage will be installed in 2020

and staff satisfaction

current scheduling software

Undertake a website update Mario 5% June December Focus on increase in Reviewing website usage statistics. Defer
e Use analytics for mobile use With departmental changes this year, this project is put
targeted improvement Improve access to e- on hold until next year.
e Update for resources
personal/mobile devices
e Digital shelf
Undertake growth Bruce 75% February December | Provide details and Met with Potters re: Lease
accommodation study recommendations asto | RFP complete
spatial possibilities of Working with CAO (Doug) to use Bids and Tenders
the facility website to release
RFP issued, closes June 28, 2019
+VG Architects selected
Kick off meeting in July
+VG meeting with Library Board in August
+VG currently reviewing building plans
+VG consultation with staff in October
Strategic Direction
Organizational Capacity
Implement staff intranet Mario 20% June December | Improved staff Implemented intranet — configuration to be reworked for Defer
communication through | greater access
user friendly solution
Upon further review and discussions with management,
we will investigate the benefits of an intranet in 2020.
Explore scheduling software Julie 80% January December | Improved efficiency Contacted other libraries to poll satisfaction with Defer




2019 GOALS

ACTION

RESPONSIBLE
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SUCCESS MEASURE

ACHIEVED

Contacted several vendors (Celayix, Homebase, ADP,

Align with Town

work with the town staff

senior town staff

Presented Capital Budget to Council for first time
Working with Town Finance on operational efficiencies
Attended Awards Ceremony with Town to accept Youth
Friendly Award

Attended event for Governor General visit

2019 Operating and Capital Budget approved March 26,
2019

Working with Town on Library Square

Town staff presented at Hackathon

Attended Town Finance Advisory Committee

Library Square Bridge Approved, delegated to Council
Participating in Town of Aurora United Way campaign
Library Corridor approved

Invited to armory opening

Working together on new HRIS system

Ezlabor) to explore alternative software ADP
Currently working with Town of Aurora staff to integrate
with recently purchased ADP software implemention to
take place in in Q2 of 2020
Investigate centralized Julie 80% April December | Improved efficiency With introduction of one desk model, centralized front Defer
scheduling line shifts to improve efficiency and ease of filling shifts Align with Town
Centralize scheduling in 2020 to align with position ADP
budgets and record attendance in a timely fashion
Review Business Intelligence Julie/Mario 5% September December | Improved and timely Sirsi Dynix Blue Cloud training planned for 2020 Defer
e Review Blue cloud decision making
analytics
Align organizational structure for Bruce 100% May December | Improve customer Met with staff from across the organization over the Yes
service delivery satisfaction and summer
organizational efficiency
Currently aligning org structure with strategic plan and
operational needs
Budget presentation to council Nov 18
Investigate opportunities to Bruce 100% January November | Improved relations with | Invited to attend Town Finance Sub-Committee Yes




2019 GOALS ACTION RESPONSIBLE STATUS % SUCCESS MEASURE ACHIEVED
Develop Financial Plan Julie 100% August October Fiduciary responsibility | 3 year Operating Budget process established; 10 year Yes
to residents Capital Plan
Finance Advisory Committee review info prior to Board
approval and Council presentation
Procurement Policy Julie 50% September December | Update and align with Review current procurement policy to update and align | Defer 2020 and
Town of Aurora with the Town of Aurora procurement processes to | update Policy as
achieve economies of scale i.e. purchase from Vendors of per schedule
Record preferred pricing list.
Implement Library Value Julie 95% May October Create awareness of the | Completed Library Value Calculator, to be published in Defer
Calculator value of the library 2020 with economic impact Align with
Economic Impact
2020 goal
Develop Board Competencies Bruce 100% May 11 October Enhance Board decision | Board Training Day scheduled for May 11, 2019 Yes
and Expertise making Excellent feedback, training material distributed to Board
Establish staff training plan All 50% February November Met with LMC/Union re: Staff Development Day — Defer
reviewing feedback, researching facilitators/options Align with Town
ADP

CAMH De-escalation/Customer Service training sessions
with N6 libraries confirmed for May and Oct at APL

Managers to renew/obtain First Aid certification
Customer Opportunity staff to renew/obtain First Aid
certification (Q3/Q4)

Managers to obtain Mental Health First Aid certification
(Q3/Q4)

Staff Development Day held on November 7 featuring
team building, assertive communication and cultural
competency/language inclusiveness training.

Exploring possible LMS options through Town HRIS and
WordPress with input from the IT department.

Set-up Wordpress LMS, began learning the system and
creating content.




2019 GOALS ACTION RESPONSIBLE ~ STATUS % START =\[D) SUCCESS MEASURE ACHIEVED

Develop visual presentation: Reccia 100% January August Completed by year end | Raw material (stills, video, interviews) are being Yes
Telling Our Stories captured and a schedule has been compiled to track

events throughout 2019.
Oversee completion of Bruce 100% January December | 10% increase in gate Project completion at end of April Yes
renovation project count Lighting has been delayed

Deficiency remaining
In After Care now

Work with stakeholders on Bruce 100% January December | Enhanced partnerships Bridge investigation approved — on site meeting on April Yes
Library Square with the town and 8, 2019
cultural partners Partners with Town on Parking Study

Delegate at Council (March)

Met with Councillors

Met with CAO on numerous occasions

Met with Mayor

Bridge Approved

Corridor approved

Member of Town Committee on Library Square Project
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